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VNIPABNEHHE HHPACTPYKTYPOH M HATLEIKHOCTD

NPOH3BOACTBEHHDIK CHCTEM

Hopu Braaummnp Unbmy
K.T.H,

reHepaAbHbINA AUPEKTOP
HIMN «CneuTek»

Kptrokos Uropb DHeeBHY
3aMeCTUTEAb FT€HEePaAbHOIro
AMPEKTOPA 10 KaYyecTBy
HIIM «CneuTek»

AHTOHEeHKo Uropb Huko-
AaeBHY

PYKOBOAUTEAL OTAEAA Map-
KeTuHra

HNMN CneuTek

PaccmaTtpuBaeTcsi npobseMa MUHUMU3aUUU PUCKOB P SKCrayaTaumm oc-
HOBHbIX POHAOB rpeanpusaTns. [peanpusaTnio HeobxoanMMo yBsI3biBaTh Mokasare-
JIN TEXHUHECKOro 06C/IyXXUBaHNS U peMoHTa o060pyAOBaHUs C KOpPriopaTuBHbLIMU
yensamm B cehepe HaaexHocTn, 6€30MacHOCTH, IKOJIOrMn 1 KadecrTsa. B sToi ces-
3u npegnaraeTcsi BHEAPEHWE WHTErpupoOBaHHbIX CUCTEM yrpas/ieHus WH@pa-
cTpykTyposi (MCYU). Coro muccuro HIIM “CneuyTek”, kak pa3paboTuymk v Baage-
niey nporpaMmHoro komraekca TRIM, BuanT B nponaraHge, pa3paboTke v BHe-
ApeHun UCYU. UHpopMaynoHHbIE TEXHOIOMMM paccMaTpUBaloTCs Kak Heobxoan-
MbIFi MHCTPYMEHT U Cpeda peanu3aumu rnpeanaraembix rnogxonos. [Mpusoantcs
rpuMep npoeKTa B CETEBOM dHepreTuke.

HepaBHAs kaTactpoda Ha CasiHo-LUyweHckor MC nokasana, 4to MHbpa-
CTPYKTYypa SIBNAETCS KPUTMYECKN BaXKHbIM 3/1€MEHTOM obecneyeHus LenocTHOCTU
M HaAEeXHOCTU MNpPOM3BOACTBEHHOW CUCTEMbl, a (U3NYECKUN WM3HOC O6BLEKTOB
MHPPaCTPYKTYpbl SIBNSIETCS cepbe3HbiM (akTopoM pucka. OfHaKo ynpasieHuio
MHMPACTPYKTYPOWN yAenseTcs, Ha Haw B3rnsia, HeAoCTaTOYHOe BHUMaHWE Kak B
MexAyHapoAHbIX cTaHgaptax (1SO 9001, n. 6.3), Tak U B NpaKTUKe OTe4eCTBEH-
HOro MEHeIXMEHTa.

OueBnAHO, 4YTO CTapeHWe 060pynOBaHUS SABASETCA €CTeCTBEHHbIM MpoLec-
coM. MpobnemMbl BO3HUKAIOT, KOrAa 3TU MPOLECChl CTAHOBATCS HeynpaBisieMbIMU.
PeweHne 3apaum obecneyeHns 3ddeKTMBHOrO M 6€30MacHOro UCMNosb30BaHUS
06bEKTOB MH(PPACTPYKTYpPbl SIBASIETCA OTBETCTBEHHOCTbIO MX Bnagenbua. B anoxy
coumnanusma, Korga BCe npuHaanexano “Hapoay” v paboTana niaHoBas 3KOHO-
MWKa, FoCyAapcTBO CO34an0 M MOAAEPXMBANO COXHYK CUCTEMY YyNpasBfieHWUS
MHMPACTPYKTYpON, KOTOpas BKJlOYana OTpacieBble Hay4YHO-uccneaoBaTenbCckme
M NPOEKTHblIE WHCTUTYTbl, OpraHbl HaA30pa, YyYpexAeHWS BbICLIEro U CpeaHero

L

MMeHHO rocyAapcTBO niaHMpoBano M ocyLecTBasno 6esonacHoe nc-
nonb3oBaHMe U CBOEBpeMeHHoe OBHOBNIEHME OCHOBHbIX (POHAOB. B npo-
uecce nepexoga OT couManusMa K KanuTanusMmy 3HauyuTesbHas 4acTb
OCHOBHbIX (POHAOB CMeHuna Bnagenbua. Tenepb OTBETCTBEHHOCTb 3a
6e3onacHoe M 3 deKTUBHOE yrnpaBrieHUe JIOXKUTCS Ha 4YacTHOro cober-
BeHHMKa. K coxaneHuto, B npouecce “Aenexa” 6bi1a B 3HaAYMTENbHOWN
CTeneHn paspylleHa MpexHss niaHosas CTPyKTypa yrnpaBfieHus, a Ho-
Basi, OPUMEHTMPOBaAHHas Ha COBPEMEHHble 3KOHOMUYECKME peanuun, He
co3pgaHa.

B ycnosusix, koraa cpeaHsis M3HOLIEHHOCTb OCHOBHbIX (DOHAOB A0C-
Turaet 80 % W NpoAosKaeT HapacTaTb, CMOXMUBLUASICA CUTyauus npea-
CTaBNSIETCS WUCK/OYUTENBHO oOnacHoi u TpebyeT 6esoTnaratefbHOro
BMelLaTeNnbCTBa rocyAapcTasa B BONPOCH! ynpaBieHns MHMpacTpyKTypon.

TeM He MeHee, B OTHOLUEHUWN K M3HOCY OCHOBHbIX (POHA0B YYBCTBYET-
csl Kakas-To obpevyeHHOCTb. M3HOC AOCTUT HebbiBanow BenuMYuHbI, AN
06HOBNEHNS HYXHbl (PaHTacTUYECKMe WHBECTUMLUKN, KOTOpble HakonaTcs
TONbKO CO BpeMeHeM. [Ina 3aMeHbl B KOPOTKUI CPOK BCEro, 4YTo ycTapeno
W W3HOLEHO, HYXHbl (aHTacTUYeckne npoU3BOACTBEHHbIE MOLLHOCTH,
KOTOPbIX HET — Mo3ToMy obHoBneHwne 6yaeT ANMTLCA AONro, Aaxe ecnu
6yayT AeHbrn. OcTaeTcs 3anacTuCb TEPreHUeM Ha AoNrue roabl U Haje-
ATbCS Ha Nydwee. Ho AeCTBUTENBHO NN Hajexaa — 3TO BCe, YTO OCTa-
noco?

Hanpumep, W3HOC POCCUMIACKMX MarmcrTpasnbHbIX 3/eKTpoceTeirt no
OoLeHKaM 3KCnepToB cocTaBnsieT 41 %, pacnpeaenvTeNbHbIX 3/eKTpoce-
Telh — 70 %. M3HOC MyHMUMMNANbHbLIX U CENbCKUX CEeTEN B OTAENbHbIX
pervoHax npesbiwaeTt 90 %. MI3HOC MyHULMMANbHbIX U CENbCKMUX CeTeN B
OTAENbHbIX perMoHax npesblwaeT 90 %. B xuMMuyeckon oTpacnu cpea-
HWI ypoBeHb U3Hoca nopsiaka 50%, a no oTaenbHbIM BuAam obopyaosa-
Hua — ot 80 go 100%. B metannyprum B CpegHeM M3HOC NpeBbllaeT
60%. Pecypcbl, MmeWwmnecs A TEXHUYECKOro NMepeBOOpYyXeHus, Tex-
Huyeckoro obcnyxueaHus n pemoHTa (TOWP), cyliecTBEHHO OorpaHuye-
Hbl. B 3TUX yCnoBMsAX BO3HWKHOBEHWE TEXHOTeHHbIX aBapui (Man paxe
KaTacTpod) Ha nepBbl B3rNA4 NpPeACTaBASeTCs N1llb AEI0M BPEMEHW.

Mexnay TeM, B TEOpMU U MpaKTUKE MeHedXMEeHTa yxe BblpaboTaHbl
KOHUenuun, noaxoAdbl U MeTOAbl, OPUEHTUPOBAHHbIE Ha MUHUMMU3ALNIO
PUCKOB B YCIOBMAX OrPaHUYEHHOCTU PECcypCcoB M M3HOLIEHHOCTM O6bek-
TOB MH(PACTPYKTYypbl.

Mpexpae Bcero, He06X0AMMO OTMETUTb, UTO B HacTosiLee BpPeMs Ha
OTeYeCTBEHHbIX MpeanpuaTUSX B JTyYlIEM Cly4Yae NPUMEHSIeTCS TakoWn
MeToA, KaK “perynvpoBaHue”, unn “ynpasfieHue no OTKIOHeHusM”. Ero
CMbICN1 B TOM, YTO AOCTUTHYTbIA pe3ynbTaT CPaBHWBAETCS C 3anjaHupo-
BaHHbIM Ha TeKYLMIA MOMEHT pe3ynbTaToM, U MO pasHuue BbipabaTbiBa-
eTcs ynpaensiolee Bo3eicTBMe. B 3TON CBA3WN NPUHSTO elle MCnonb3o-
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crneunanbHoOro 06paBOBaHMﬂ, TeXHUn4Yeckune Cﬂy)K6b| Ha npeanpuaTnax.
|

BaTb TEPMUH “MeTOoA 06paTHON CBA3M™.

OAHaKo opuveHTauust TONbKO Ha “perynmpoBaHue” orpaHuymBaeT ro-
PU3OHT BUAEHUSI, KOHLEHTPUPYET BHUMaHWE Ha KPaTKOCPOYHbIX Npobne-
Max, yBOASi MEHeAXXMEHT OT rnobanbHbiX AOArOCPOYHbIX npobnem. He
aHanu3npyeTcs BIUSIHUE COTEH M ThICAY YNpaBAsioWwmMx BO3AENCTBUN,
peanu3yembiX Ha HUXXHUX YPOBHSIX yrpaBiieHUs, Ha OTAaNeHHble cTpaTe-
rmyeckune uenn. 3TO He COOTBETCTBYET HaCyLWHbIM 3a4a4aM ynpasieHus,
CTOSILMM nepes NpeanpusaTMeM C M3HOLIEHHbIMU OCHOBHbIMW (OHAAMMU.
MockonbKy ypoBeHb W3HOCa BbICOK, NpeacTosime obbembl paboT Mo
3aMeHe M peMOHTaM BesIMKW, Takoe npeanpustne AOMXKHO MMETb A0ro-
CPOYHble MnaHbl 3aMeHbl M peHoBauuu. OHO A0/HKHO MPOrHO3MpoBaTb
COCTOSIHME W OCTaTOYHbIV pecypc cBoero o60pyaoBaHus, ero npousBoan-
TeNbHOCTb, YPOBeHb 6€30MacHOCTU U HaAeXHOCTWU, OLEeHWBaTb BAUSHWUE
KOHKpETHbIX 3aMeH W PEMOHTOB Ha 6yAyluyl MNpOM3BOAUTENBHOCTL WU
HaAEeXHOCTb, Bbl6MpaTb OMNTUMasnbHyl CTpaTervio 3aMeH W PEeMOHTOB,
cornacosbiBaTb naaHbl TOUP n 06HOBNEHWS C NnaHaMu Npou3BOACTBA.

TakmMm nNoTpebHOCTSAM COOTBETCTBYET TaK Ha3blBaeMbli “MeToa
ynpasrieHus no uensM”, Koraa CerofHsilHee ynpasnstoliee Bo3aencTene
6yner BblpabaTbiBaTbCA UCXOAA U3 €ro BAUSHUS Ha AOCTUXEHWe nep-
CMEeKTUBHbIX, CTpaTernyecknx uenen. Ytobbl Mcnonb3oBaTb 3TOT METOA
yrnpaB/ieHUsi OCHOBHbIMU (POHAAMMU, HEO6XOAMMO YCTaHOBUTb CBSI3b MeX-
Ay peMoHTamMu (3amMeHaMu) u uensmMu npeanpustusa. To ecTb, Bblaensas
pecypcbl Noa Te Unu uHble paboTbl TOUP, He06X0ANMMO OTCNEXMBATb UX
BKJ1aA4 B AOCTUXEHMWE Lienel, KOHLEHTPMpoBaTb pecypchbl Ha Tex paboTax,
OT KOTOpbIX OXMWAaeTcs HaubonbliMii BkNag B 6e30MacHOCTb, Hadex-
HOCTb, NPOM3BOANTENBHOCTb N KAyeCcTBO.

XoTs Aeno 34ecb He B TepMUHax, ANS WANOCTpaumMm npueseneM Tak
Ha3biBaeMmyto dunocoduio Performance Focused Maintenance (PFM) unu
TexHu4yeckoe o06CnyXuBaHWe, OPUEHTUPOBAHHOE Ha pe3ysIbTaTUBHOCTb
AeaTenbHOCTU U 3 hEKTUBHOCTb KOMM@HMM B LeSIOM. DTOT NOAXOA BO3-
HUK Ha 3anaje n A0CTaTOYHO aKTMBHO TaM nponaraHaupyetcs. B yactHo-
CTU, €ro MOXHO HalTW B oTYeTax amepukaHckoro MHCTUTyTa uccneposa-
HWIA B obnactn anekTpoaHepreTnukn (EPRI), KOTOPbIi peKOMEHAYEeT BHe-
ApsiTb PFM B NpaKTWKY YynpaBneHWsi OCHOBHbIMW (OHAAMU 3SneKTpude-
CKUX CeTeW.

Kak onpepenun EPRI, “uenbto PFM aBNseTcs okasaHue MoMoln me-
HeakepaMm NO YNpaB/EHUIO OCHOBHbIMWM (OHAAMU B KOHLUEHTpauuu mx
OFpaHMYEHHbIX PeCcypCcoB Ha TeX HarnpasieHUaX, KOTOopble BHECYT Hau-
6onbWNA BKIaA B AOCTUXKEHWE YCTAHOB/IEHHbIX KOPMOPATUBHLIX Lenein
opraHusauumn” [1].

TakuMm o6pasoM, HeobxoAWMO AOMOMHUTL MeToA “perynvpoBaHue”
MEeTOAOM ynpaBfeHUs No Lensm.
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Ona aToro npeanpusatTMio HEO6XoAMMO UMEThb creaylowme
3/1IEMEHTbI YNpaBneHus:

e CUCTEMY KOpMOpaTMBHbLIX Ueneir B ob6nactu HaaexHo-
CTW, MpPOU3BOAUTENBHOCTU, 6€30MacHOCTU Tpyada, 3KONoruu,
Ka4yecTBa;

e CUCTEMY MokasaTenen U AOMNYyCTUMbIX YPOBHEN PUCKOB,
pa3paboTaHHbIX Ha OCHOBe Uenei U onpeaensitowmx AoCTU-
KEeHue uenemn;

e MaTeMaTuM4yeckne Moaenu ob6bekToB WHMPaCTPYKTYpbl,
No3BONSIOWNE KOMMYECTBEHHO OMpeaenaTb BAUsSIHME o6cny-
XXMBaHWS, PEMOHTaA WM 3aMeHbl TOro UM MHoro obopynoBsa-
HUSI Ha BEJIMYMHY YCTAHOBJSIEHHbIX KOPMOpPaTMBHbLIX MoKa3aTe-
new 1, COOTBETCTBEHHO, Ha AOCTMXEHME Lenewn;

e MaTeMaTUYEeCKWUI MHCTPYMEHTapwuii, NO3BOSIIOWMIA NPO-
rHO3MpoOBaTb WM aHanM3MpoBaTb OTKasbl WU WX MNOCNEACTBUSA
(ABINKO), paccmaTpuBaTb CUEHapuu “4TOo, ecnn”, CTpPOoUTb
TpeHabl, NnaHMpoBaTb obcnyxmBaHue M peMoHT obopyaoBa-
HUSI C YYETOM MOBbIWEHNS ero HaAeXHOCTH;

e MWHCTPYMEHTbl cbopa M aHanM3a NepBUYHbIX AaHHbIX 06
obopynoBaHun — coctaB obopyaoBaHusl, HapaboTkn, TeXHU-
yeckoe W 3KCNayaTauMoOHHOE COCTOSIHME KaXKaoW eauHULbI,
nedekTbl M 0TKasbl, NnaHupyemble paboTtel TOWP, nctopus
3aMeH, PEMOHTOB W MepEeMELLEHNn Kaxaon eavHuubl obopy-
[OBaHUSA, MCNoNb30BaHHble, MMelowmecs M Tpebyemble nog
TOwWP 3anyactn n maTepmansl, Tpebytowuiica ana paboT nep-
COHan, TpyAoeMKoCTb paboT u T.4.

Takow cocTaB 3/1EMEHTOB NMpeAcTaBasieT cobon CUCTEMY, KOTOPYH Mbl
Ha3blBaeM WHTErpuMpoBaHHON CUCTEMOM YynpaBfieHUs WHMPaCTPyKTypoW
(NCYWN), n koTopas NO3BONSIET OXBAaTUTb BCE acnekTbl PYHKLUMOHMPOBA-
HUA UHDPACTPYKTYPbl NPEANpUATUSI, OTCNIEXMBATb MUCCUIO MPeaAnpUsTUS
W JOCTMDKEHWE ero uenen npu nnaHMpoBaHUU U BbINOTHEHUW Meponpusi-
TUA NO PEeMOHTy, 3aMeHe, TEeXHUYECKOMY MepeBOOpPYXEHUI0 06beKkToB
MHdpacTpykTypbl [2].

OpHako MHoruve komnaHuuM Poccum mn CHIC mcnbITbiBAOT TPYAHOCTH
Aaxe co cC60pOM MEpBUYHBIX AAHHbLIX, HE FOBOPS YXXE O KOMMOHEeHTaX
6onee BbICOKOro nopsaka. HanpuMep, B CeTEBbIX 3HEProKOMMAHMUAX
MMeIT MecTo npobneMbl C nonyvyeHneM us yaaneHHbix PIC akTyanbHOWM
vHdbopMaunn 06 naMeHeHuax cocTtaBa 060pyAOBaHMS, CXeM 3MeKTpuye-
CKWUX CeTel, C AOCTYNOM K 3TOW MHdopMauuu npu nnaHnMposaHun. [aH-
Hble 06 MCTOpUWM 3KCnyaTaumn o6bekToB, hOpMynspbl, Nnacnopta U T.4.
HaxoAATCs Ha MecTaxX, B Pa3poO3HEHHOM M 4acTO He aKTyaJu3npoBaHHOM
COCTOSIHUW. TPOrHO3 HaAEeXHOCTU U 3PPEKTUBHOCTU BeAETCS HE Ha oc-
HOBe Mojenel, a Ha OCHOBE TaKUX HEMOSIHbIX WCTOPUYECKUX AaHHbIX.
HeT onepatuBHoro c6opa nHdbopmMaumm o NpoBeAeHHbIX OCMOTPax, BblsiB-
NeHHbIX JedekTax, B pe3yfbTaTe peakuus Ha AedekTbl 3anasabiBaer,
BO3HMKaIT cbon B aHeprocHabxeHun. O4eBMAHO, YTO peLueHne yKasaH-
HbIX U Apyrux npobnem cbopa AaHHbIX HEBO3MOXHO 6e3 MHbopMaTu3a-
UMM NPOLLECCOB yrnpaB/ieHUsI OCHOBHbIMWU OoHAAMU. 3ahaym MoaennpoBa-
HWUS U MPOrHO3MPOBAHUSA TaKXe He MOryT ObiTb peleHbl 6€3 COOTBETCT-
BYIOLUMX CNeunanm3npoBaHHbIX MPOrpaMMHbIX CUCTEM.

HecMoTpsi Ha oueBuMAHble NPo6ieMbl C WU3HOLWEHHOCTbIO OCHOBHbIX
dOHAOB M Ha y4vyaCTMBLUMECS aBapuu B Pas/IMYHbIX OTpacnsx, Mbl He
HabnogaeM CO CTOPOHblI roCyAapcTBa M OTAENbHbIX POCCUMIACKUX npea-
NpUSTUA TOW aKTMBHOCTU, KoTopas 6bina 6bl agekBaTHa cuTyaumn. B
cdhepe MeHemXMeHTa MHGPACTPYKTypbl OAHWM W3 HEMHOTMX MPOEKTOB
CUCTeMbl ynpaBfieHns no uensiM, no-BMAMMOMY, OCTAeTCs MPOEKT BHe-
APeHnst MHPOPMaLMOHHON CUCTEMbI yNpaBieHUs HaAeXHOCTbIO SHEpPro-
cHabxeHns B OO0 “HuxHeBapTOBCK3HeproHedTb”.

3710 npeanpuaTue obecrneymBaeT nepeaadvy anekTposaHeprum ot OAO
“TioMeHb3Hepro” Ao o6bekToB HedTeaobbiun OAO “CamoTnopHedTeras”
n OAO “HuxHeBapTOoBCKOe HedTerasofobbiBatoliee NpeanpusaTue” Kop-
nopauun THK-BP. B obnacTtb OTBETCTBEHHOCTU KOMMaHUW BXoAWUT becne-
peboitHoe 3HeprocHab)eHue, HO MOMMMO 3TOrO ero AesiTeNIbHOCTb BKIHO-
YaeT Takxe aKCniyaTauuto n obcnyxmBaHue sHepreTudyeckoro obopynao-
BaHUsA, B YaCTHOCTU, BbINOJIHEHUE MNJIAHOBO-MpeaynpeanTeNbHbIX, aBa-
PUIAHO-BOCCTAHOBUTENbHBIX W KamnuTajbHbIX PEMOHTOB, MpoBeAeHne
OVArHOCTUK U M3MepeHui. KoMnaHus UMeeT 3HauuTeNbHY Tepputopu-
anbHYyl0 pacnpeneneHHoCcTb U 60nblloe KONMYecTBO ceTeBoro obopyno-
BaHus (21 ceTeBOW panoH).

B TeueHune psiaa net [3] AobbiBaowme npeanpusTUa Hapsiay C poc-
TOM [06bluM (DUKCMPOBaNM onepexarwmini pocT NoTepb, BbI3BaHHbIX
HEBO3MOXHOCTbIO A06bl4M HedPTU M3-3a OTKA30B CETEBOr0 3HEeprocHab-
xatouwero obopyaosaHua. AHanu3 nokasan, YTO KOMMaHWS He pacrnona-
raeT MexaHusMoM, Mno3BonsowmM cobnogate TpebyeMblt ypoBeHb MO-
Tepb nNpu 3agaHHOM obbeMe A[06blUN. DUMHAHCMpoBaHUE COAEpPXaHUS
3HEproxo3scTBa He 3aBWCENO OT pe3ynbTaToB ero AeATesbHOCTU, B
YACTHOCTU, OT KOJINYECTBA OTKJTIOYEHUN.

B 3TOW CBSI3W 6bINIO MPUHSTO pelleHne O CO34aHMUM CUCTEMbI yrpaB-
NEeHNs HaAeXHOCTblo 3HeprocHabxenust (CYH3). MoapepxuBaTb Bce
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OCHOBHbI€ acneKTbl AeATeNbHOCTN B 3TOW cdepe A0MXKHA COOTBETCTBYIO-
was nHdopmaumoHHas cuctema (MCYH3).

Npeonornyeckn cuctema 6bina CnpoekTMpoBaHa Tak, 4yTo
Ha HWXHEM YypoBHe OHa onupanacb Ha cbop un ob6paboTky
nepBUYHbIX AaHHbIX 06 060opynoBaHUKM, a Ha BEPXHEM YpOBHE
— Ha KOpropaTUBHbIE LieNIn, B YNCNEe KOTOPbIX:
e COKpalieHune notepb A[06bIYN HEPTU, BbI3BAHHbLIX OT-
Ka3zaMu 3neKTpoobopyaoBaHNUS;
e ONTUMU3AUMA 3aTpaT Ha COAEPXAaHWE 3HEProxo3sfnCT-
Ba;
e noBbllweHne O060CHOBAHHOCTU 6IOAXETOB CEPBUCHbIX
npeanpusTUii.

B pamkax MCYH3 6binn co3gaHbl Tpy noacuctembl: “YnpasneHue TO-
UP” (Ha ocHoBe EAM-cuctembl TRIM paspabotku HMM “CneuTek”),
“CTpaTernsi peMoHToB” (MaTeMaTuyeckoe MOAENMpPOBaHUE 3/1eKTPoceTn
Ha ocHoBe nporpammbl Neplan, pacuyeT cTpaTerMm peMOHTOB CpeAcTBaMu
nporpamMmHoro obecneyeHuns CalposMain, pa3paboTkn koMnaHum ABB) u
“AHanu3 askcnayaTauuMm u peMoOHTOB” (Ha OCHoBe npoaykta PowerPlay
KoMnaHum Cognos).

CyTb pelweHus [3] coctouT B nepexoae OT Cy6beKTMBHbIX OLLEHOK
cBepWwWUBLIMXCSA (HAKTOB K O6BbEKTMBHBIM pacyeTaM M MPOrHO3MpOBaHMIO
cutyaummn. B peweHun WMCYH3S npeanoxeHo ¢opMupoBaTb CTpaTerunio
PEMOHTOB Ha OCHOBE pacCYeTHbIX MHTEerpajsbHbIX MOKalaTenen, KoTopble
coaepxaT B cebe Kak OLEeHKY TeKyLlero COCTOSIHWSI, Tak U MPOrHo3 co-
CTOSIHUSI U HaAeXHOCTM Ha byayuwiee, a TakXKe KOMMIEKCHYHO OLEeHKY
BaX>XHOCTN 060pyAOBaHUS C TOYKM 3PEHUS NPSMOro 1 KOCBEHHOro yuepba
MW NOCNEACTBUN OTK/IIOYEHUI — aHanu3 COOTHOLIEHWUS MOTepb HedTU U
3aTtpaT Ha TOwWP. ®opMupoBaHWe CTpaTermm pPeMOHTOB OCYyLLeCTBAsSeTcs
no Kaxaon M3 eauHul, o60pynoBaHWS, BbLICTPOEHHbLIX MO CTEMeHn WX
BaXHOCTU U puUCKa OoTKa3a. Ha ocHoBaHWM Takow cTpaTternn opMupyroT-
CSl yXe MOSHOLEHHbIe nnaHbl paboT no TOWP n 3ameHaM, nnaH obecne-
yeHus 3Tux paboT pecypcamu, M Npo TakuMe MiaHbl MOXHO CKasaTb, YTO
OHM AeNCcTBUTENbHO 060CHOBaHHbI, TO €CTb CpeACTBa TPaTATCA Ha noA-
AepXXaHne YCTaHOBJIEHHOrO YPOBHS HaAeXHocTun. Cucrema no3BoOnseT
MoAenupoBaTb pasfivyHble BapuaHTbl — 4To HyaeT C moTepsiMu npu 3a-
AaHHOM ypoBHe dWHaHCMpPOBaHWS, Kakol ero obbeM Heobxoaum Ans
COKpalleHWsi NoTepb A0 33AaHHOrO YPOBHS.

Cpeacteamn TRIM B cucTeMe peanusyloTcs Takve yHKUMU, Kak
LeHTpasiM30BaHHOe BeAeHWe HOPMaTMBHO-CNPaBOYHOW WMHdOpMauum no
TOwWP, dpopMupoBaHMe n conpoBoxaeHne 6asbl AaHHbIX 06bEKTOB TEXHU-
yeckon akcnnyaTtaumm, nnaHuposaHue TOWP No AaHHbIM M3 NOACUCTEMBI
“CTpaTermsi peMOHTOB” C YYE€TOM BaXXHOCTWU, HAAEXHOCTU U TEXHUYECKOro
cocTosiHus obopynoBaHus, nnaHnposaHne TOWP no pernameHTy (KaneH-
napHoe, no HapaboTke), cornacosaHue nnaHa TOMP Mexay noapasapene-
HUAMW, perncTpaums BHEMMNAHOBbIX U aBapuiHbIX paboT, onpeaeneHve u
obecneueHne notpebHOCTM B pecypcax, pacnpeaeneHne paboT Ha AeHb,
dopMupoBaHue 3agaHnin Ha paboTbl, OpraHu3auusi, y4yeT U aHanus Bbl-
nonHeHns paboT u Mx pesynbTaTtoB, B TOM YMCNE aHanu3 TpyaosaTtpaT u
pacxoga TMU v gpyrue.

MUHMMM3AUMA PUCKOB MpU 3SKCMyaTauMyM OCHOBHbIX (POHAOB, Kak
6b1710 yKa3aHo Bblle, CBsi3aHa C BHeApeHWEM WMHMOPMaUMOHHBIX CUCTEM,
coyeTawowux B cebe nepenoBble MeTOAbl M MPaKTUKKU ynpasneHus. Ecan
OCHOBHble (POHAblI M3HOLLEHbl, TO 3HAa4YUTEeSIbHO MOBbLIIAETCS BaXHOCTb
yyeTa ycnosui 6e3onacHOCTU Tpyaa, dKOM0rMuK, Kayectsa U T.4., TO eCTb
yyeTa acnekToB (YHKLMOHWPOBAHWS BCeN MHPPaCTPyKTypbl npeanpu-
atus. B aTon cBasm HMAM “CneuTek”, obnagas 20-neTHUM onbiToM pabo-
Tbl B 06n1acT cucTteM ynpaBneHWst OCHOBHbIMW dOHAAMU, SBNASICb pas-
paboTunKoM M BnagenbLEM NporpaMMHOro komnnekca TRIM, BUAUT CBOKO
MUCCUIO B TOM, 4YTO6bl MPUIOXKUTb BCE BO3MOXHbIE YCUIWUS ANs npona-
raHapbl, pa3paboTkm n BHeapeHus MUCYU Ha npeanpusaTuax U B ydpexae-
Huax P® n CHI. B ycnoBuax 3Ha4YUTENbHOrO CTapeHUs OCHOBHbIX (OH-
[OB, YBENWYEeHUS BEPOATHOCTUM TEeXHOreHHbIX KaTacTpod M HU3KOro
YPOBHSI KOprNopaTuMBHOro ynpasneHus, UCYU aBnsawTcs HeobxoauMbIM
MHCTPYMeHTOM ansa obecneyeHusi 6e3onacHocTu, kavectsa u adpdexkTus-
HOCTU OCHOBHbIX doHaoB. UCYWN obecrneyaT nporHO3MpyemocTb, Mpo-
3payHOCTb M yMpaB/sieMoCTb NpoLeccoB OO6HOBMEHUSI OCHOBHbIX (POHAOB
M B uenom 6yayTt cnocob6CcTBOBaTb YCKOPEHHOW MOAEPHM3ALMM SKOHOMUK
cTtpaH CHrI.
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